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The first health association that obtains a
permit of working abroad from King Salman
Humanitarian Aid & Relief Centre
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In the name of Allah, the Most

Gracious, the Most Merciful




e Beneficiaries in 2021

The Saudi Vision 2030 was launched for a prosperous nation
in which the future of our sons and daughters is guaranteed by
creating an integrated system of programs to raise the level of
services including education, health, housing and infrastructure,
to find plentiful fields of job chances, and to diversify the economy
in order to be solid and strong in confronting the global changes.

The Custodian of the Two Holy Mosques
King Salman bin Abdulaziz Al-Saud




We look at the non-profit sector as a significant sector in
supporting the education and culture journeys, and the health
and research sectors. We will depend mainly on the non-profit
sector.

H.R.H
Mohammed bin Salman bin Abdulaziz Al-Saud

Crown Prince, Deputy Prime Minister, and Minister of Defense
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Ithank all of those who supported Enayah Society including the

doctors who granted their time in a scene showing the spirit of

human work that reinforces having a healthy society.

H.R.H Prince
Faisal bin Bandar bin Abdulaziz Al-Saud

Governor of Riyadh Principality, the Honorary President of Enayah Association




The Honorary President

H.R.H Prince Faisal bin Bandar bin Abdulaziz Al-Saud
Governor of Riyadh Principality

Board of Directors Members

(H.E. Dr. Abdulrahman bin Abdulaziz Al-Swailim (chairman
(H.E. Dr. Mohammed bin Rashid bin Mohammed Al-Fagjh (Vice Chairman

H.E. Sheikh Dr. Abdullah bin Mohammed bin Abdulrahman Al-Motlaq
H.E. Dr. Hassan bin Saad bin Aydh Al-Qahtani

H.E. Dr. Tal'at bin Hamzah bin Abdulgader Al-Waznah

H.E. Dr. Riyadh bin Mahdi bin Ahmed Abu Sulaiman

H.E. Prof. Khalid bin Abdulgaffar bin Abdullah Al- Abdulrahman
H.E. Prof. Abdullah bin Salem bin Abdullah Al-Jarrallah

H.E. Dr. Ibrahim bin Ali bin Ibrahim Al-Oraini

H.E. Dr. Abdullah bin Mohammed bin Hathlool Al-Hathlool

H.E. Mr. Fahad bin Ahmed bin Saleh Al-Saleh

H.E. Dr. Fatimah bint Yousif bin Hamah Al-Ja'oan

H.E. Dr. Amani bint Jameel bin Sulaiman Al-Mo'alim

Executive Management

Dr. Salman bin Abdullah Al-Mutairi

Secretary General

Mr. Mushari bin Mohammed Bin Dalilah
Deputy Secretary General
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@ Beneficiaries in 2021

Chairman' Speech

My colleagues the board of directors'
members, the work team, and | are pleased
to present the annual report which displays
Enayah Association journey during the
year of 2021, and the most important

achievements.

Those achievements and figures in your
hands were achieved in conjunction with the
Society's obtaining a permit to work abroad
from King Salman Humanitarian Aid &
Relief Centre as the first health association
receiving this achievement, in order to be
one of the generosity aspects of Saudi Arabia

abroad. This permit is considered a trust

certificateformourleaders that weare proud
of. I ask Allah Almighty to always grant the
association the success in its work abroad,
and to be the best partner for King Salman
Humanitarian Aid & Relief Centre, which is
considered a pioneer in the humanitarian
work under the patronage of The Custodian
of the Two Holy Mosques King Salman bin
Abdulaziz Al-Saud, and Crown Prince H.R.H
Mohammed bin Salman bin Abdulaziz Al-
Saud, who both give the charitable work a
special attention and grant a lot of effort for
this field, so they deserve sincere thanks and

appreciation.




What Enayah has achieved during 2021 would not have
been possible without grace of Allah then the effort of the
executive administration, so | should thank and appreciate
my colleagues in the executive administration. | would also
take this opportunity to express my thanks and appreciation
to Enayah partners in the Ministry of Human Resources and
Social Development, the Ministry of Health, donor institutions,
commercial companies, and health services providers that
had a clear role in those achievements. We hope to continue
in this cooperation in a way that achieves the sustainable

development in our dear country.

Dr. Abdulrahman bin Abdulaziz Al Swailim
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Secretary General's Speech

We are pleased to present to you the report
of Enayah Association activities in the year of
2021 which is full of achievements that came
in conjunction with the Society's obtaining
a permit to work abroad from King Salman
Humanitarian Aid & Relief Centre. This
partnership with the Centre is based on 2030
Vision regarding strengthening cooperation

between the non-profit societies.

Choosing the Association to work abroad
will open wider fields and aspects for the
Association to transfer the experience of
the non-profit sector in the Kingdom and

its humanitarian role in providing excellent

health services through the Society's
three paths: treatment path, prevention
path and awareness path. We ask Allah
Almighty to help us to satisfy our leaders
through providing services that achieve the

Kingdom's humanitarian goals.

Such achievements would not have been
achieved without the grace of Allah and
then the efforts of the staff who worked
sincerely. That staff, by the spirit of challenge
and sense of responsibility, managed to
implement the programs, initiatives and
the operational plan items of 2021, so they
deserve thanks and appreciation.




Inthis report, we will display the most prominent achievements
and activities implemented in 2021according to the principle of
transparency and delivering the facts to the beneficiaries and
the Society's partners. Those partners are the benefactors and
donor companies and institutions that supported the Society's

activities and programs.

So, we put in your hand this report arising from the strategic
plan of the Society. We hope that you will read the report
with the intention of improvement and development. We are

pleased to hear from you any comment or suggestion.

Dr. Salman bin Abdullah Al Mutairi
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Brief of the Association

The Charitable Health Association for Patients Care (Enayah)
located in Riyadh City. It is one of the charity pillars in the
kingdom of Saudi Arabia. Itis registered in the Ministry of Human
Resources and Social Development, under the registration no.
(364) dated on 3/1/1428H. It aims to provide the health services
for the needy patients and enable the volunteering and health

awareness for community.
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Enayah’s Vision Enayah’s Mission

Providing non-profit treatment
services according to the need
priority, and providing awareness
and preventive programs for the
community in a professional way
and a complete privacy.

The pioneer model in the
Kingdom in providing the

non-profit health services.

HEVEL
Values

&

Quality

Competence

&

Privacy

Competition Methodology
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Achieving and
developing the
quality in the

health services.

Promoting the
volunteering
work and its
sustainability.

Enayah’s Goals

Developing the
relations and
partnerships with
the supporters
and others, and
achieving their
sustainability
efficiently and
effectively.

05

Achieving

the financial
competence
and

targeting the
sustainability.

Raising the
professionalism
of the workers
and targeting
the job major.

Internal
organizational
development
and achieving
the domestic
and regional
excellenceand
competition.

Achieving the
competence
and efficiency
in the public
relations and




Strategic Goals of
Saudi Ministry of
Health regarding the

Health
Transformation
(2030 Vision)

Facilitating the access to the
health care services for the
citizens and residents in
Saudi Arabia

Beneficiariesin 2021 m

Enayah Health Association Contribution in

The Strategic Compatibility between the Society, the Ministry of
Health, and the World Health Organization

Goals of the
World Health
Organization

Equality in granting

the health care for all.

Strategic
Goals of
Enayah

Achieving and
developing the quality
in the health services

Enayah Health Association Contribution in Achieving the
Goals of WHO and Saudi Ministry of Health in 2021

Beneficiaries of treatment programs are 42,350.
The actual cost of treatment is 34,679,947 Riyals.

The economic value is 53,372,914 Riyals.

The Provided health services

sk

Developing and
sustaining the
relations and
partnerships with
supporters and others
efficiently and
effectively.

The number of partnerships is (116) health, social and cooperative
partners.

The rate of beneficiaries' satisfaction towards the service provided
by the health service providers has reached (90%)

The rate of Enayah Association evaluation for the health service
providers is (93%)

The rate of the service providers satisfaction towards Enayah
Association is (92% )

Public Preventive Health (such
as awareness and vaccination)

Disease Prevention

Achieving and
developing the quality
in the health services.

Sending medical
teams and campaigns

Beneficiaries of the field preventive programs are 58.374.

Beneficiaries of the electronic preventive programs are 114.301.
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Studying the Social Impact and Feasibility for Enayah Projects for the Year 2021

« Enayah Association seeks to make a deep and sustainable social and
economic impact in the Saudi community through its qualitative health
services. At the same time, it aims to make its works economically and
socially feasible. So, it follows the strategy of impact measurement and
management in deepening its impact and maximizing its social feasibility
through the system of managing the social performance and impact,
in which its results are launched in the report of the social impact and
feasibility.

« This report shows the impact story and Enayah's excellence with its
partners. The study appeared the results of impact analysis in all paths
through integrated scientific methodologies, including the economicvalue
which Enayah Association has added to Saudi community and economy.

« The study contained an analytical comparison between different paths,
which showed the strategic impact for the preventive services on the
national economy and its role in improving the treatment results.

e Enayah Association and its partners utilize this study as a strategic
reference based on the scientific evidence in making the decision in a way
that achieves the nation's interest.
In order to check
the study scan the
QR code




The results of impact analysis of Enayah Association

in its different paths through the economic value

methodology has showed that it has added to the Saudi
community and economy

SR 420 Million

at a comprehensive financial cost for the projects

reached 53 Million Saudi Riyal, which means that every

SR 1 the Society spent with its partners has returned to
the community with SR 8.
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Executive Summary
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i The Year of Challenges and Achievements

The year of 2020 was known as the year of Covid 19 pandemic (Coronavirus), which made a strong shock over
the world, especially in the economic and social infrastructure. The Association has contributed in confronting
the pandemic impact through its social responsibility, where it implemented an exceptional unprecedented

plan to ensure the work continuation.

Although that most of 2021 was an extension to the pandemic impact, but Enayah adapted to changes. It
was able to launch a group of initiatives and institutional development. It implemented its operational plan

efficiently and effectively at the rate of 91%, where it could implement 56 operational goals.

Moreover, Enayah was quick to respond to unplanned qualitative and distinguished opportunities, where it
responded to (5) qualitative initiatives in which the Association could utilize them efficiently, resulted in raising
the operational performance rate 118%. The qualitative initiatives included a number of strategic partnershipsin
the sustainability fields, developing Enayah 2030 Vision, studying the impact measurement and sustainability,

and in the geographical expansion to include the work abroad via a permit from King Salman Relief Centre.

The year of 2021is considered an exceptional year regarding the institutional development, whether in building
the strategic vision for the next years, or in strategic and operational performance efficiency, or in enhancing

the sustainability and corporate communication.
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Executing the operational plan efficiently and effectively with the rate of

% 91

Where it implemented :

The Operational Goals

61operational goals




@ Beneficiaries in 2021




Enayah and

Globalism
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Due to the humanitarian services the Kingdom provides globally, Enayah Health
Association was chosen to be one of the generosity aspects of Saudi Arabia abroad in
the health field as the first charitable health association receiving this permit to work
abroad from King Salman Humanitarian Aid & Relief Centre.

This trust was obtained as a result of the Association prominence in which it received
excellence certificates and awards in the institutional work from domestic and
regional agencies, and it reached high levels in the governance and transparency
standards. Regarding the Association preparation to launch its health services
abroad, it has done the following:




Creating a new
department
named the
International
Programs and
Partnerships
Department.

02 03

Preparing

a business
document for
the Society's
policies and

standards

of working

abroad.

Forming a
team work
specialized
inthe
international
health
programs.

Preparing the
electronic global

The
administrative
organization
document
for working
abroad.

Strategic
directions
of work and
preparing the

executive plan.

Enayah portal for

communication . !
CTTHAIEEHO international
and providing

medical health
consulting for programs.

the targeted
countries.

Preparing the
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Health
Services

Enayah Association provides a group of health services

for beneficiaries in coordination with Enayah partners of

health services providers. It provides its health services
through (3) paths:

e £ @

Treatment Prevention Electronic
Path Path Awareness
Path
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have utilized the health services

100,697 Beneficiaries

according to the following details

53,347

geneficiaries

7,124

geneficiaries

v v
Enayah’s Medical Field
Polyclinics Treatment Prevention

Discount
Rate

Actual Value
34,679,947 S.R

-

Economic Value
53,372,914 S.R




000

(¥

Number of Beneficiaries
Comparison

In the health services (Corona pandemic not included)
From 2019 to 2021

66,871

geneficiaries 18’576

Beneficiaries

«@2021 «@2020 @2019

Beneficiaries in 2021
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pvides its treatmentServices through

Il
Surgeriesan Enayah’s
Medical Supplies Polyclinics

Medical
Supply

devices and)
(medicines

@EI 2,984

Fi\f’ Surgeries

896

Surgeries and Medical Supplies

1124

The Association performs surgeries,and provides Beneficiaries

. i \ . Medical Kidney
pharmaceutical services and prosthetic devices Services Dialysis
through the medical warehouse for needy (others)
patients in coordination with partners of health 502 Eye 102
services providers. Treatment

644




& 42,350 ot

.
&l
Enayah’s Polyclinics

Enayah Charitable Medical Polyclinic is
considered the first of its kind in the Kingdom
of Saudi Arabia, and includes consulting and
permanent clinics, in addition to the supporting

services (Radiology, Lab and Pharmacy)

Permanent
Clinics

14,941

Consulting

Ophthalmology g
inics

and Retina Clinic
457 5,239

35,226

Beneficiaries

Medical Labs
Services Services
(others)
6,121

700 Radiology and

Supporting
Units

7,768
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Photo Report of the Treatment Path
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Prevention

The Associationorganizes preventive programsto protectthe community
from diseases through performing the early detection of chronic
diseases and ophthalmology diseases, testing the vital signs, flu vaccine
and corona vaccine, where the Prevention Dept. and Volunteering Dept.
have implemented 52 preventive initiatives and events.
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Electronic
Awareness
Path
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The association organizes training and educational courses through the
training courses and interactive preventive programs in the world days
and different occasions via the internet and social media.
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Beneficiaries' Opinions

| had uterine fibroid, and the treatment

Thanks to Enayah Association for cost estimated at 23 thousand riyals. |
supporting and helping me to submitted a request to the Society, and

perform the cholecystectomy. | ask received approval. The operation was

Allah Almighty to bless the effort performed and the tumor was removed
of the Society. successfully. Thanks to Allah. | appreciate
and thank the association and donors.




| was suffering from astigmatism and
sever darkness in the vision. Thanks to
Allah that | received treatment from

Enayah Association. | am right now
better. Thanks to Enayah for what it
provides and thanks to all Society's staff.

| suffer from heart failure and complete
renal failure. | need kidney dialysis three
times a week. | visited the Association
asking assistance. The Association
granted me many paid sessions. Thanks
to Allah and then | should thank all
donors for their contribution to serve
patients.
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Volunteering

Volunteering Department aims to recruit the volunteers and adopt
their initiatives. The Association has obtained the accreditation
from the Saudi Commission for Health Specialties in the continuous
professional development for the medical education activities, to
be the first public charitable health society. Accordingly, Enayah
Association has the right to hold training courses, conferences and
workshops related to the health professions through volunteering
Enayah Club which was established to serve the volunteers and
their initiatives. The Society, in coordination with the volunteers,
also implements programs and initiatives related to volunteering in
the various occasions. It achieved in the last year 2021 the following:
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The Association organizes training and educational courses through

the courses and interactive preventive programs in the world days and
different occasions via the internet and social media.

General Statistics of Volunteering

Growth of Volunteers

% 28

Volunteering
Hours

Economic Value

2,000

male and Female 1’568

volunteers

Male and Female

Volunteers

3,235,750

2020 2021
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=) 2,000

Male and Female Volunteers

Volunteering Events and Programs Volunteering Enayah Club

5 R

82 i

Volunteering Beneficiaries of
Opportunities Prevention

Volunteering

Events
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Photo Report of the Treatment Path
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Institutional
Excellence

The most significant feature distinguishing Enayah
is that it obtained many awards and institutional
excellence certificates. The association seeks via those
achievements to improve its works, and deliver its
services to beneficiaries professionally. In this regard,
the association achieved via the Dept. of Excellence in
2021 the following:
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Certificates and Awards that Enayah has obtained in 2021

dalgin
slame Gubi
TRUSTED

CHARITY MARK

kil Jdalgialiasa cisis. | |
{lic) el dgle ) dinanll ppall Boga ) ( . 11 B s 2y
Aatiabi gl ol adall al 16 o el st B s
Lisua Mty IOV i ool bl gl il
PGS SHARITY MRS ks o e Al b panit gt el
a8 ol g i s 240 s
HITE ol Jyt gy lialt s mtt i kig |0}

King Khalid for the Health Performance
Financial Standard Award from the
and Investment Ministry of Health
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Certificates and Awards
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Certificate of Appreciation from the
Ministry of Human Resources as the
best health society

Beneficiariesin 2021 @




@ Beneficiaries in 2021




Governance and
Transparency

Enayah is considered one of the Charitable Association
thatare characterized by high transparencyin presenting
their projects and programs. This commitment has
obtained due to the fact that Enayah follows the
methodologies of governance and transparency, where
it committed to the following:

Beneficiaries in 2021 @
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Financial Safety

Preparing the audited quarterly financial reports.

Developing the chart of accounts for the association to apply the unified chart of accounts
approved by the Ministry of Human Resources and Social Development.

Preparing a predictive evaluation for the financial safety standard.

Transparency and Disclosure

1.

oA W

Publishing the minutes of the Board of Directors and the General Assembly in the electronic
platforms.

Publishing the accurate financial statistics in the electronic platforms.
Presenting detailed reports for the supporters.
Publishing the annual strategic and operational goals in the electronic platforms.

Preparing a predictive evaluation for the transparency and disclosure standard.

Compliance and Commitment

Approving the estimated and operational budgets by the General Assembly.

Adherence to the regulations of governance and the powers given by the Board of Directors
and the General Assembly.

Holding workshops in the fields of combating terrorism and its financing, and money
laundering crimes.

Approving the financial policies, laws and regulations by the General Assembly.
Establishing a mechanism to manage the volunteers and organize the relations with them.

Preparing a predictive evaluation for the compliance and commitment standard.
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The Association obtained an Excellent grade 90%

for applying the standards of governance accredited by the
Ministry of Human Resources and Social Development.

in . rency
apply,ng the standards of governance and transp?
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Partnerships

Enayah holds many partnerships with the stakeholders to

enhance the sustainability of its activities and programs
according to (Partnerships Methodology, and Community
Partnerships Guideline), which are certified by the Society,
aiming to achieve smooth workflow and joint interests.
In this regard, the Partnerships Dept. has managed the

following achievements:
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The number of partners in Enayah Health Association has reached

Healthy Partnerships Financial Partnerships Cooperative Partnerships
45 Partnerships 45 Partnerships 26 Partnerships
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Iﬁl 116

Partnerships

Partnerships Growth Comparison
From 2019 to 2021

2021 2020 2019
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All Thanks and Appreciation to our Dear Partners for the
Huge Efforts that they have done to Support Enayah’s
Programs and Projects
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What They Say About Us
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In conclusion, we are pleased to thank and appreciate
everyone supported the Association to make the needy
patients beneficiaries happy, provide the necessary
treatment for them and contribute to change their health
life to be better. Such support enabled the beneficiaries
to depend on themselves and transfer from the need
categorytothe production category. We ask Allah AImighty
to grant them success. Those achievements and successes
would not have been possible without the grace of Allah
then your generous support for the Association's projects,
asking Allah Almighty to bless you all.
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